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Choosing	  between	  global	  and	  local	  

	  
Which	  is	  fresher?	  

Which	  fishermen	  are	  you	  likely	  to	  know?	  
What	  regulatory	  measures	  are	  you	  likely	  to	  influence?	  
Which	  management	  system	  is	  more	  comprehensive?	  

Where	  is	  transparency	  more	  likely?	  
Which	  involves	  a	  smaller	  carbon	  footprint?	  

Finally,	  where	  are	  sustainable	  prac?ces	  easier	  to	  monitor?	  



SYSTEMIC	  DISTRUST	  

INEFFICIENT	  SUPPLY	  CHAIN	  

NO	  TRANSPARENCY	  

SUPPLY	  &	  DEMAND	  GAPS	  

Trust	  
	  
Transparent	  System	  
	  
Match	  Supply	  &	  Demand	  
	  
Efficient	  Supply	  Chain	  



A	  CSF	  is	  a	  CSA	  (Community	  Supported	  Agriculture)	  of	  the	  sea…	  

•  Individuals	  customers	  purchase	  a	  share	  of	  the	  CSF	  fishing	  
season	  up	  front	  

•  Fishermen	  sell	  fish	  at	  a	  premium	  price	  to	  CSF	  buyer/
processor	  

•  CSF	  coordinator(s)	  manage	  membership	  and	  arrange	  
distribu?on	  to	  pick-‐up	  loca?ons	  

•  Ongoing	  focus	  on	  educa?on	  and	  connec?on	  



Fishermen	  Get	  
	  

•  Above-‐market	  prices	  

•  Predictable	  demand	  

•  Access	  to	  new	  and	  
expanded	  markets	  

•  A	  way	  to	  connect	  with	  
consumers	  

…while	  Customers	  Enjoy	  

•  Fresher,	  seasonal	  
seafood	  

•  Culinary	  adventures	  
	  
•  Knowing	  their	  
fishermen	  

•  Clean	  conscious	  -‐	  
sustainability	  of	  ea?ng	  
local	  



Where	  do	  CSFs	  Exist?	  
	  
Maine	  
Port	  Clyde	  Fresh	  Catch	  
The	  Blue	  Dragon	  Mussel	  Wagon	  
Maple	  Ridge	  Farm	  and	  Fishery	  
Shrimp	  CSF	  
Linda	  Kate	  Lobster	  Co-‐op	  
Community	  Fish	  
	  
New	  Hampshire	  
Yankee	  Fishermen’s	  Coopera?ve	  
Eastman’s	  Local	  Catch	  
	  
MassachuseXs	  
Cape	  Ann	  Fresh	  Catch	  
Cape	  Cod	  CSF	  
Cape	  Cod	  Commercial	  Hook	  Fishermen’s	  Ass.	  
	  
North	  Carolina	  
Walking	  Fish	  
Core	  Sound	  

Louisiana	  
Crescent	  City	  Supported	  Fisheries	  
	  
Alaska	  
Catch	  of	  the	  Season	  
Alaskans	  Own	  
	  
Nova	  Sco?a	  
Off	  the	  Hook	  
	  
Manitoba	  
Guiboche	  Family	  Fresh	  Fish	  
	  
California	  
SLO	  Fresh	  Catch	  
Google	  CSF	  (Half	  Moon	  Bay	  F.A.)	  
Siren	  SeaSA	  
H&H	  Community	  Supported	  Seafood	  (CSS)	  
Local	  Catch	  Monterey	  Bay	  



From	  a	  wai?ng	  list…	  
	  



To	  reality…	  
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We’re	  5	  weeks	  in…	  
	  
	  
Jan	  17,	  2012	  -‐	  Dungeness	  crab	  (Moss	  Landing)	  
	  
Jan	  24,	  2012	  -‐	  Pacific	  herring	  (San	  Francisco	  Bay)	  
	  
Jan	  31,	  2012	  -‐	  Rockfish	  (Santa	  Cruz)	  
	  
Feb	  7,	  2012	  -‐	  Miyagi	  oysters	  (Tomales	  Bay)	  
	  
Feb	  14,	  2012	  -‐	  Black	  cod	  (Santa	  Cruz)	  



Customer	  Experience	  
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It’s	  all	  about	  connec?on…	  
	  
	  



Thank	  you!	  
	  
	  
	  
	  
	  
	  
	  

localcatchmontereybay@gmail.com	  
www.localcatchmontereybay.com	  
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